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Duration:    

You have up to one year to 
complete. 

Fees*:  $1,200 per 

participant for online only 

Fees*:  $1,500 per 

participant for online plus 
hard copy notes 

Fees*:  $2,500 to attend 

all facilitated workshops 
(scheduled monthly) 

OR  - pay as you go -  

between $300 - $400 per 
workshop depending on 
the units being delivered. 

 
*pricing is GST exempt and subject 
to change 

Who Should Enrol? 
This qualification reflects the role of individuals working as developing and emerging 
leaders and managers in a range of enterprise and industry contexts. As well as 
assuming responsibility for their own performance, individuals at this level provide 
leadership, guidance and support to others. They also have some responsibility for 
organising and monitoring the output of their team. They apply solutions to a 
defined range of predictable and unpredictable problems, and analyse and evaluate 
information from a variety of sources. 
 

What will they learn? 
Skills developed within this course of study will include leadership and innovation, 
implementation of operational plans and continuous improvement, development of 
work priorities, presenting and mentoring in the workplace, and implementation of 
customer service standards and strategies.  
 

How will participants be assessed and what will they receive? 
Competency will be assessed via a mixture of theory and practical assessments.    
Participants who successfully complete all assessments will receive their Certificate 
IV in Leadership and Management. 
 

Recognition of Prior Learning 
Your history of study, skills and experience can be taken into account but it must 
support the criteria included in the qualification. Documentary evidence, and 
completion of an RPL kit will be required. We will supply the kit on request and 
encourage you to carefully read through the kit prior to making a decision to RPL the 
qualification, as you may find it easier to undertake assessments rather than RPL. 
 
Please note the price to RPL the qualification is the same price as studying the 
qualification online, due to the extensive time required to assess evidence against 
selected criteria.  If you are enrolling in the RPL process, please send an initial 
deposit of $850 to commence the process.  The balance will be payable at the 
conclusion of the RPL assessment, but before issuance of any statements of 
attainment. Gap training is available for any units not met by RPL evidence.  This is 
provided via online study, and is self-paced.  There is no extra charge for gap 
training. 
 

BSB42015  Certificate IV in Leadership 
& Management 



Computers 
We can supply laptops for use on the day. If you wish to bring your own laptop computer (or decent tablet or 
notebook), you may do so, however please ensure you are familiar with the equipment and it can access the Internet 
with no difficulties (i.e. many Government issued laptops cannot).  
 
Please note iPads generally cannot do the tasks we require, so they are not recommended. Your studies will require 
the use of this technology both online and offline. Please ensure you are familiar with using a laptop and researching 
online, as we cannot provide IT assistance on the day.  

Course Work and Assessment Tasks 
Participants need to be able to access and competently use a personal computer or laptop, and have sufficient literacy 
and numeracy skills to produce documentation such as business and operational planning.  Please make us aware if 
there are any difficulties in meeting the above requirements.  
 

Please note your enrolment in this qualification is for a set period, and will expire automatically after one year. If you 
have not completed your qualification in this time, an extension may be granted, however this must be applied for 
prior to the expiry of your enrolment, and will attract additional fees. Please refer to our Student Handbook for more 
information. 

How to Enrol  
To enrol in this qualification, contact our office for an enrolment form, or download one off our website.  Fax, email or 
post the completed enrolment form back to Total Management and Training along with payment.  
 

Our facilitated classroom sessions have a rolling intake. You may choose to pay for the entire program or simply 
choose the units you wish to attend and pay as you go (between $300 and $400 per workshop).  
 
Enrolling in the entire program provides a significant saving over the individual workshop pricing. To assist with 
affordability, any individuals enrolling in this qualification may enter into a payment plan where an initial small 
payment is taken up front, and further instalments are deducted via direct debit over a period of time. Payment plans 
will not incur any additional fees.  
 

   Total Management and Training Email:  office@totalmantra.com.au 

   Tel:  07 4051 6357      Fax:  07 4031 4954   30 Minnie Street, Cairns Qld  4870 

Units of Competency 

Core Units 
 BSBLDR401 Communicate effectively as a workplace 

leader 
 BSBLDR402 Lead effective workplace relationships 
 BSBLDR403 Lead team effectiveness 
 BSBMGT402 Implement operational plan 

Elective Units  
 BSBMGT401 Show leadership in the workplace 
 BSBCUS401 Coordinate implementation of customer 

service strategies 
 BSBCUS403 Implement customer service standards 
 BSBCMM401 Make a presentation 
 BSBMGT403 Implement continuous improvement 
 BSBINN301 Promote innovation in a team environment 
 BSBWOR404 Develop work priorities 
 TAEDEL404A Mentor in the workplace 


